GOALS FOR CITY MANAGER
2020

Construction Projects
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10.

11.
12,

Devil’s EIbow Dredging Project (FY18 Tidelands Grant)

Road Paving Project

East Aloha Widening Project (GRPC Grant)

East Aloha Improvements Project (MDA grant and GRPC Grant)

Diamondhead Drive West Drainage Project

Turnberry Drainage Project

Slab Removal Project

Montjoy Creek Improvements (Erosion control, nature trail, parking, kayak launch,
fishing pier, nature observatory, educational signage) (FY19 & FY20 Tidelands Grant and
GRPC Grant)

Fishing Pier and Nature Observatory at Bayou Drive Kayak Launch (FY20 Tidelands grant)
Public Boat Launch and Fishing Pier on Noma Drive (Jourdan River) (FY21 Tidelands
grant application) — design and permitting

Road Planning Grant (8 projects) with Digital Engineer (GRPC Grant)

Drainage Projects Outlined in Hancock County Watershed-Based Stormwater
Assessment and Management Program (Develop plan to implement projects in
Diamondhead)

Administration and Planning Projects
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Strategic Plan for Capital Projects

Municode Agenda and Minutes Software

Municode City of Diamondhead Website

Debt Collection Set Off Policy

Master Plan for New Commercial District

Survey and ROW Acquisition for Future Roads in New Commercial District

Wetlands Delineation and Drainage Plan for New Commercial District

Zoning for Mixed-Use Commercial Overlay District

Identify potential developer(s) to build a mixed-use building and name brand hotel in
new commercial district

. Consolidated Financial Statements
11.
12.
13.
14.
15.
16.
17.
18.
19.

Signage at City Hall

Subdivision Regulations

25-Year Comprehensive Plan Update

Stormwater Ordinance Update

Parking Ordinance Update

Hotel Feasibility Study

Dispose of surplus equipment

Kayak Events: Fishing Tournament and Races/Fun Paddle
[-10 Exit Improvements (MDOT)



20.
21.
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23.
24,
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26.

27.
28.
29.
30.
31.
32.
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35.
36.
37.

38.

Attracting commercial development and new businesses to city

Local Private Legislation to create a Parcel Assessment for Recreation (“safety net plan
to fund amenities”)

Public Works Barn Transfer to City (POA)

Parking lot at City hall for council chambers and police

MEMA Mitigation Grants (HMGP grants)

Drainage Lots — Acquisition of parcels and easements

Master Plan for Gateway Improvements at I-10 Exit and Commercial District
(landscaping, fence, signs, lighting)

Master Plan for City Park and Nature Trails

Debris Administrative Company — RFQ

Debris Removal Pre-arrange Contract — RFQ

Electronic ticket system for police and court

Fire Department Merger Plan

Develop TIF Bond for Commercial Development

Reduce mills for city property taxes for FY21 budget

See Click Fix Software (or something similar for residents to report code violations and
public works repairs)

Electronic permit and inspection system for building department

Employee Handbook Revision

Public Relations/Communications Improvements (press releases to keep residents
better informed)

S Drive Update for File and Folder system for City of Diamondhead documents (AGJ) and
employee/council access



